ANNUAL REPORT 2007/08 


SECTION 1 
INTRODUCTON AND OVERVIEW 


^ Members of Mayoral Committee 
^ Ward Councillors 
^ Proportional Councillors 
General Information 
^ Senior Management 
^ Vision and Mission 
- Acronyms 


DEPARTMENTAL REPORTS 


® Corporate Services 
^ Finance 


- 1 - 




Technical and Engineering Services 

■+ Environmental Affairs and Tourism 


SECTION 7: 


-t- Public Safety 

Health and Community Services 

IDP, LED, Marketing and Communications Unit 


- 2 - 



SECTION 1 


INTRODUCTION AND OVERVIEW 
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MEMBERS OF THE MAYORAL COMMITTEE 


NAME 

POSITION 

TELEPHONE 

SECRETARY 

Mtsweni, 0 

ANC (male) 

Acting Executive Mayor 
okie.m(S)aovanmbeki.aov.za 

017 620 6280 

Mary MIotshwa 

Mtsweni, 0 

ANC (male) 

Deputy Executive Mayor 

Finance Portfolio 
okie.mOaovanmbeki.aov.za 

017 620 6251 

David Hlanze 

Masina, L L 

ANC (female) 

Speaker 

lindi.mOaovanmbeki.aov.za 

017 620 6218 

Thandi Sekwelenkwe 

Madonsela, E 

ANC (male) 

Chief Whip 

edward.m(3)aovanmbeki.aov.za 

084 700 1514 


FULL TIME COUNCILLO 

RS 

NAME 

PORTFOLIO 

TELEPHONE 

SECRETARY 

Mkhwanazi, Z 

ANC (female) 

Corporate Services 
zodwa.mOaovanmbeki.Qov.za 

017 620 6070 

Nohlanga James 

Nkosi, N E 

ANC (female) 

Environmental Affairs and Tourism 
ethel.n(S)aovanmbeki.aov.za 

017 620 6169 

Zanele Sibanyoni 

Nkambule, F B 

ANC (male) 

Health and Community Services 
freddv.n(3)aovanmbeki.aov.za 

017 620 6205 

Zine Mahlangu 

Madonsela, A B 

ANC (female) 

Public Safety 

annah.m0)aovanmbeki.aov.za 

017 620 6151 

Nomfundo Tshabalala 

Vilakazi, S 

ANC (male) 

Technical and Engineering Services 
saul.v(3)aovanmbeki.aov.za 

017 620 6033 

Zweli Shungube 
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WARD COUNCILLORS 


COUNCILLOR 

WARD 

COUNCILLOR 

WARD 

Khanye N 

Ward 01 

Moekoa A 

Ward 17 


Leandra 


Evander 


ANC 


ANC 

Mabhena M 

Ward 02 

Harris J 

Ward 18 


Leandra 


Evander 


ANC 


DA 

Makhaye A 

Ward 03 

Mtsweni T 

Ward 19 


Leandra 


Embalenhie 


ANC 


ANC 

Mtsweni E 

Ward 04 

Dyusha T 

Ward 20 


Embalenhie 


Embalenhie 


ANC 


ANC 

Taylor M 

Ward 05 

Badenhorst H 

Ward 21 


Secunda 


Secunda 


DA 


DA 

Nkambule F 

Ward 06 

Sethole Z L 

Ward 22 


Leandra 


Bethal 


ANC 


ANC 

Gwiji C 

Ward 07 

Ndinisa B 

Ward Cllr 


Embalenhie 


Bethal (W23) 


ANC 


ANC 

Buthelezi T 

Ward 08 

Masombuka PP 

Ward 24 


Embalenhie 


Bethal 


ANC 


ANC 

Mahlangu D 

Ward 09 

Victor N 

Ward 25 


Embalenhie 


Secunda 
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ANC 


DA 

Tsotetsi T 

Ward 10 

Khumalo TG 

Ward 26 


Embalenhie 


Bethal 


ANC 


ANC 

Motaung Sithole A 

Ward 1 1 

Madonsela E 

Ward 27 


Embalenhie 


Bethal 


ANC 


ANC 

Jele M 

Ward 12 

Van Baalen H 

Ward 28 


Embalenhie 


Bethal 


ANC 


DA 

Malinga M 

Ward 13 

Nhlapho J 

Ward 29 


Embalenhie 


Embalenhie 


ANC 


ANC 

Zulu B 

Ward 14 

Labuschagne P 

Ward 30 


Embalenhie 


Secunda 


ANC 


DA 

Mkoko P 

Ward 15 

Nkosi J 

Ward 31 


Bethal 


Embalenhie 


ANC 


ANC 

Vilakazi S 

Ward 16 




Kinross 




ANC 
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PROPORTIONAL COUNCILLORS 


COUNCILLOR 

POSITION 

COUNCILLOR 

POSITION 

Nkosi P 

Leandra 

ANC 

Dhladhia J 

Bethal 

DA 

Ngxonono T 

Secunda 

ANC 

Mahlangu S 

Secunda 

DA 

Nkabinde M.A 

Leandra 

ANC 

MIotshwa LT 

Embalenhle 

DA 

Mahlangu M 

Secunda 

ANC 

Mkwebane A 

Embalenhle 

DA 

Gwebu J 

Embalenhle 

ANC 

Masombuka S M 

Embalenhle 

DA 

Masina S 

Bethal 

ANC 

Pretorius R 

Secunda 

ID 

Van Zyl P.W 

Evander 

ANC 

Raolane D 

IFP 

DIamini DM 

Bethal 

ANC 

Buthelezi J F 

ID 

Masilela J 

Secunda 

ANC 

Jean-Pierre M 

ACDP 

Nicholas H 

Kinross 

ANC 

Van Tender D 

FF+ 

Denny T 

Secunda 

DA 

Hlatshwayo Z 

Leandra 

PAC 



Breedt C 

FF+ 
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GENERAL INFORMATION 


GRADINGO^^CA^imjOR^ 


GRADE 4 

AUDITOR GENERAL 

ABSA BANK 


REIGISTERED OFFICE 


GOVAN MBEKI MUNICIPALITY 

CIVIC CENTRE 

LURGI SQUARE 

SECUNDACBD 

SECUNDA 

2302 


PRIVATE BAG X 1017 

SECUNDA 

2302 


TELEPHONE 


017 620 6000 (HEAD OFFICE) 


FACSIMILE 


017 634 8019 


WEBSITE / E-MAIL 


www.qovanmbeki.qov.za / qbrecords@qovanmbeki.qov.za 










SENIOR MANAGEMENT 


NAME 

DEPARTMENT 

TELEPHONE 

SECRETARY 

Dr Mathunyane, LH 

Municipal Manager 

office. mm(a)aovanmbeki.aov.za 

017 620 6279 

Angelique Meyer 

Mr Maseko, E N 

Corporate Services 
elliot.m(S)aovanmbeki.aov.za 

017 620 6003 

Marie-Louise van Schaik 

Mr Mnisi, F 

Health and Community Services 
fanie.m(a)aovanmbeki.aov.za 

017 620 6284 

Nomkhosi Gumbi 

Mr Muanza, E N 

Technical and Engineering Services 
emmanuel.m(S)aovanmbeki.aov.za 

017 620 6012 

Patricia Sekeledi 

M/s Zikalala, S S 

Environmental Affairs and Tourism 
sibonaile.z(S)aovanmbeki.aov.za 

017 620 6209 

Marda van der Hoven 

M/s Aphane, K 

Public Safety 

kaomotso.a@aovanmbeki.aov.za 

017 620 6166 

Sibongile Mthimunye 

Mrs Ndlovu, N 

Chief Financial Officer 
noreen.n(3)aovanmbeki.aov.za 

017 620 6274 

Shona van Antwerpen 
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VISION 


TO LEAD IN SERVICE DELIVERY AND 
ECONOMIC DEVELOPMENT 


MISSION 


TO CHAMPION AN INTEGRATED SERVICE 
DELIVERY AND SUSTAINABLE ECONOMIC 
GROWTH WITH STAKEHOLDER INVOLVEMENT 
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ACRONYMS 


A-G 

ACDP 

ANC 

CEO 

CRR 

DA 

DORA 

DME 

DRP 

DPLG 

EMC 

FFPLUS 

FMG 

GAAP 

GAMAP 

GRAP 

ICT 

IFP 

IT 

LDM 

LED 

MFMA 

MIG 

MMC 

MSIG 

NHBRC 

OMASA 

PAC 

PAYE 


AUDITOR GENERAL 

AFRICAN CHRISTIAN DEMOCRATIC PARTY 
AFRICAN NATIONAL CONGRESS 
CHIEF EXECUTIVE OFFICER 
CAPITAL REPLACEMENT RESERVE 
DEMOCRATIC ALLIANCE 
DIVISION OF REVENUE ACT 
DEPARTMENT OF MINERALS AND ENERGY 
DISASTER RECOVERY PLAN 

DEPARTMENT OF PROVINCIAL AND LOCAL GOVERNMENT 

EXECUTIVE MAYORAL COMMITTEE 

FREEDOM FRONT PLUS 

FINANCIAL MANAGEMENT GRANT 

GENERALLY ACCEPTED ACCOUNTING PRINCIPLES 

GENERAL ACCEPTED MUNICIPAL ACCOUNTING PRACTICE 

GENERALLY RECOGNISED ACCOUNTING PRACTICE 

INCORMATION AND COMMUNICATION TECHNOLOGY 

INKATHA FREEDOM PARTY 

INFORMATION TECHNOLOGY 

LOCAL DISTRICT MUNICIPALITY 

LOCAL ECONOMIC DEVELOPMENT 

MUNICIPAL FINANCE MANAGEMENT ACT 

MUNICIPAL INFRASTRUCTURE GRANT 

MEMBER OF MAYORAL COMMITTEE 

MUNICIPAL SYSTEMS IMPROVEMENT GRANT 

NATIONAL HOME BUILDERS REGULATING COUNCIL 

OCCUPATIONAL HEALTH AND SAFETY ACT 

PAN AFRICAN CONGRESS 

PAY AS YOU EARN 
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PMTCT 

PR 

REDS 

SALGA 

SCM 

SDF 

SEJACUFE 

SETA 

STI’s 

SPCA 


PEOPLE’S HOUSING PROCESS 

PREVENTION OF MOTHER TO CHILD TRANSMISSION 

PROPORTIONAL REPRESENTATIVE 

REGIONAL ELECTRICITY DISTRIBUTION SUPPLIERS 

SOUTH AFRICAN LOCAL GOVERNMENT ASSOCIATION 

SUPPLY CHAIN MANAGEMENT 

SPATIAL DEVELOPMENT FRAMEWORK 

SECUNDA JAZZ AND CULTURAL FESTIVAL 

SECTOR EDUCATION AND TRAINING AUTHORITY 

SEXUALLY TRANSMITTED INFECTIONS / ILLNESSES 

SOUTH AFRICAN PREVENTION CRUELTY TO ANIMALS 
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DEPARTMENTAL REPORTS 


- 13 - 




SECTION 3 


CORPORATE SERVICES 
DEPARTMENT 
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ADMINISTRATION SERVICES 


MEASURABLE 

OBJECTIVE 

PERFORMANCE 

MEASURE 

PERFORMANCE TARGETS 

DEVIATION FROM TARGET 



Target 

Actual 

Unit 

% 

To organize Executive 

All agendas are 

7584 Copies 

16 Held (5 Extra 

+5 

+ 

Mayor’s Meetings (EMM) 
Meetings 

delivered EMM Meetings 
are held 

distributed 

21 Planned 
Meetings 

Ordinary) 

-5 


To organize Council 
Meetings 

All agendas are 
delivered Council 

Meetings are held 

560 Copies 

5 (5 Extra Ordinary) 

+5 

+ 

To organize meetings of 
the Corporate Portfolio 
Committee 

All agendas are 
delivered Corporate 
Portfolio Meetings are 
held 

1 1 Planned 

13 

2 

0 

To organize meetings of 
the Audit Committee 

All agendas are 
delivered Audit 

Committee Meetings are 
held 

4 Planned 

4 

0 

0 

To provide Registry 
service 

All mail (incoming & 
outgoing registered and 
distributed 

4454 mail 
documents 
received (not 
planned) 

4454 received and all 
documents were routed 
to the relevant 
employees for 
execution. 

0 

0 

To support the public 
participation process in the 
Speakers’ Office 

Hailing conducted in 
various wards 
Communities are aware 
of the meetings in their 
wards 

Dependent on the 
need and 190 
requests were 
received 

190 bailings done 

0 

0 

Improve customer care by 
upgrading 2 receptions 
area of the main office 

2 receptionist appointed 

2 fully functional 
receptions 

Target achieved 

100% 

0% 


- 15 - 




MEASURABLE 

OBJECTIVE 

PERFORMANCE 

MEASURE 

PERFORMANCE TARGETS 

DEVIATION FROM TARGET 



Target 

Actual 

Unit 

% 

Equip all Municipal offices 
with reprographic 
machines including 
monitoring software 

Machine fully installed 
and working 

50 

1 

+1 

0.1 

Equip reprographic office 
with an automated 
document finisher and 
binder 

Create professional 
documents in a speedy 
manner 

8 units 

Target achieved 

0 

0 

Restructure the 
reprographic office to 
accommodate additional 
machines 

Lockable and well 
organized office that can 
accommodate the 
reprographic operator 
and the machines 

2 offices & 1 
Kitchen 

Target achieved 

0 

0 

Upgraded facilities in 
various towns: 

Functional conference 
rooms in all satellite 
offices of GMM 

1 Council chamber 

2 Conference 

rooms 

With the allocated 
funds all conference 
rooms were refurbished 
as follows; 



• Bethal 



Bethal = Paintina, 
blinds and new chairs 
and ceramic tiles in the 
kitchen 
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MEASURABLE 

OBJECTIVE 

PERFORMANCE 

MEASURE 

PERFORMANCE TARGETS 

DEVIATION FROM TARGET 



Target 

Actual 

Unit 

% 

• Leandra 



Leandra= Paintina. 
blinds; new chairs; 
cleaning of carpet , 
new refrigerator 
cleaned and washed 
old chairs 



• Emba 



Developed a procedure 
for the use of the 
conference room. It 
has been drafted and 
circulated to all 
concerned parties 






Emba=new chairs and 
a refrigerator 
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INDUSTRIAL RELATIONS SECTION 


MEASURABLE 

OBJECTIVE 

SERVICE DELIVERY 
INDICATORS 

TARGETS 

ACTUAL 

DEVIATIONS 

• Reasons 

• Corrective 
Measures 

Performance to date 

% 

Completed 

Disciplinary 

Applications 

Processed 

Processing of disciplinary 
applications received 

Monthly 

32 Disciplinary applications 
processed 

N/A 

None 

Disciplinary Hearings 
Held 

Facilitation of disciplinary 
hearings 

Monthly 

20 Disciplinary hearing were 
held 

70% 

None 

Bargaining Council 
Cases 

Defend matters referred to 
the Bargaining Council 

Monthly 

27 Conciliation Cases 

5 Arbitrations 

14 Consultation meetings 

100% 


Labour Court Cases 

Provide assistance to 
Attorneys defending such 
cases 

As required 

None received for this period 

None 

4 Previous cases not 
finalized 

(Mekuto, Van Zyl, 
Bethal Abattoir, 

Meter Readers) 

CCMA Cases 

Attend to cases referred for 
arbitration 

Ongoing 

3 Bargaining Council cases 
referred for arbitration 

None 

None 

Labour Forum 

• Arrange and attend 

Labour Forum meetings 

• Deal with outstanding 
Labour issues 

Monthly 

Daily 

6 Labour Forum meetings 
held 

(3 meetings postponed) 

56% 


Appeal Hearings 

• Attend to Appeal hearings 

As required 

4 Appeal Hearings held 

100% 


Pre-Suspension 

Hearings 

• Attend pre-suspension 
hearings and facilitate 
same 

As required 

2 Pre-suspension hearings 

100% 


Grievance Hearings 

• Conduct Grievance 
hearings 

As required 

10 Grievance hearings 

100% 
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IT SERVICES 


MEASURABLE 

OBJECTIVE 

PERFORMANCE 

MEASURE 

PERFORMANCE TARGETS 

DEVIATION F 

ROM TARGET 

Target 

Actual 

Unit 

% 

To ensure licensing of Software 

All Software 
licensed 

400 

388 

0 

95% 

To link all Libraries for ICT 
centers 

ICT centres 
accessible to the 
community. 

Switch from manual 
to electronic library 
management 
system to improve 
library services and 
manage library 
assets better 

11 

11 

0 

95% 

To upgrade the link of all 
satellite offices & pay-points to 
Head Office 

All satellite offices 
and pay-points are 
upgraded from 
10Mbps to 

54Mbps link 

8 

8 

0 

100% 

To establish ICT Help Desk with 
a fully functional computer 
environment 

Help Desk 
maintenance and 
repair properly 
managed and 
controlled 

1 

1 

1 

50% 

To ensure prompt updating of 
Web Site 

Web Site updated 

Need based 

Achieved 

0 

70% Effective 

To Implement an Uninterrupted 
Power Supply backup system 
for all the server, cashiers and 

Backup system 
working on all 
computers at 

6 Servers and 25 
Computers 
PABX Telephone 

32 

0 

100% 
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customer care 

Finance 

system 




Implement GIS system 
centralized at a district level. 

Implement a 
Geographical 
Information System 
to be used for 

LUMS, Valuation 
roll, Demarcation, 
etc 

To integrate SDF 
and Valuation roll 
information 

GIS established , 
Valuation and LUMS to 
be added 

20% 

80% 

To establish ICT training Centre 
in 309 (Sisonke) 

ICT established 

ICT established 

Achieved 

0 

100% 

Email and Intranet 
implementation 

Implement an email 
system that can be 
accessed globally 
and maintained in- 
House through an 
intranet 

Email system 
established and 
working 

Achieved 

0 

100% 

Skill Development 

Enroll Technician 
on a A+ and N+ in 
order to increased 
technical expertise. 

Internationally 

recognized 

Qualifications 

obtained 

4 Achieved 

0 

100% 

Notes: 

An effective IT section can be achieved with establishment of a permanent Helpdesk Support and filling of other critical positions 
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LEGAL & PROPERTIES 


MEASURABLE 

OBJECTIVE 

PERFORMANCE 

MEASURE 

PERFORMANCE TARGETS 

DEVIATION FROM TARGET 



Target 

Actual 

Unit 

% 

To ensure preparation for 
general municipal valuations in 
terms of MPRA for the period 
2008 -2012 

Appointment of 
accredited 
municipal valuer 

Valuer appoint 1®* 
January 2007 

Valuer appointed 1®^ 
January 2007 

0 

0 


Submission of 
certified valuation 
roll 

Submission of 
certified valuation 
roll 

January 2008 



To ensure that supplementary 
valuations are done 

Provisional 
supplementary 
Valuation Roll 
finalised 

Determined by 
changes in the 
Valuation Roll 

2449 

0 

0 

Ensure alienation of municipal 
property takes place 

Alienation of 

municipal 

properties 

Alienation policy 

Alienation takes 
place per tender 

Alienation policy 
drafted and await 
Council approval 

430 

Policy awaits Council 
approval 

0 

0 

To ensure proper handling of 
cases and protection of 

Council’s interest 

Cases successfully 
defended 

Determined by 
cases lodged 

51 

0 

0 

To ensure drafting and 
management of contracts 

Contacts drafted 
and Council’s 
interest 
safeguarded 

Determined by 
need 

143 

0 

0 

To ensure the existence of a 
Legal Library 

Legal Library exists 

1 

1 

0 

0 
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SECTION 4 



DEPARTMENT 

FINANCE 




DEPARTMENT FINANCIAL SERVICES 


Objectives 

Performance 

Performance 

Deviation from target 



Measure/Service Delivery 

Target 

Actual 

Unit 

% 



Indicator 





1 

To monitor and control 

• Submission of monthly 

• Monthly 

Monthly 




the budget 

financial reports to MM, 






performance 

National Treasury, Finance 
Portfolio Committee 







• Submission of quarterly 

•Quarterly 

Quarterly 





financial report to Council 







• Submission of half year budget 

•January 08 

January 08 





and performance assessment 





2 

To develop a medium 
term financial 

•Approval of budget time table 

•August 07 

August 07 




framework (budget) 

•Approval of the adjustment 







budget 

31 January 08 

31 January 08 





• Draft budget to council 

31 March 2008 

26 March 08 





• Final budget to council 

31 May 2008 

28 May 08 



3 

To prepare and submit 

Annual financial statements 

•31 August 2007 

31 August 2007 




annual financial 

submitted to the Auditor 





statements 

General and Council 





4 

Provide a framework 

Approved Service Delivery and 

•30 June 08 

30 June 08 




for financial 

Budget Implementation Plan 






accountability 

Adoption of the following 
policies: 
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DEPARTMENT FINANCIAL SERVICES 


Objectives 

Performance 

Performance 

Deviation from target 



Measure/Service Delivery 
Indicator 

Target 

Actual 

Unit 

% 



Fixed Assets Management 

Policy 

Budget Policy 

Property Rates Policy 

Property Rates By-law 

30 September 07 

30 May 08 

30 May 08 

30 June 08 

28 February 08 

28 May 08 

28 May 08 

28 May 08 



3 

To account for Council 
assets 

Up to date Asset Register 
Arrange annual insurance 

•Ongoing 
•January 08 

Ongoing 

June 08 



4 

To account for and 
monitor income and 
expenditure 

• Prepare bank reconciliation 

• Monthly 

Monthly 



5 

To manage the cash- 
flow of council to 

• Monthly cash-flow statement 
to Executive Mayor 

Monthly 

Monthly 




ensure timely payment 
of creditors and 

• Creditors paid within 30 days 

Monthly 

Monthly 




servicing of long term 
debt 

• Payment of salaries 

Monthly 

Monthly 





• Supply Chain Management 

Ongoing 

Ongoing 



6 

To manage and control 
revenue 

• Billing 

• Enforcement of Credit Control 
and Debt Collection Policy 

• Monthly 

• Daily 

Monthly 

Daily 
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SECTION 5 


TECHNICAL AND ENGINEERING 

DEPARTMENT 
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PHYSICAL DEVELOPMENT AND PUBLIC WORKS 


MEASURABLE 

OBJECTIVE 

PERFORMANCE 
MEASURE / 
SERVICE DELIVERY 
INDICATORS 

PERFORMANCE TARGETS 

DEVIATION 1 
TARGE' 

=ROM 

Target 

Actual 

Unit 

% 

PHYSICAL DEVELOPMENT 

implementation 

To compile Local 

Spatial Development 
Frameworks (LSDF’s) 

To complete LSDF’s for 
Secunda, Evander, 

Leandra, Kinross and 

Chari Cilliers 

LSDF’s completed 

Secunda, Evander, 

Leandra, Kinross and 

Chari Cilliers 

0 

0% 

New Land Use 
Management Scheme 
(LUMS) 

Council approval of new 
LUMS 

Implement new LUMS 

Final Draft LUMS 
documented submitted for 
comments 

100% 

10% 

Finalise Outstanding 
Township 

Proclamations 

Finalise eMzinoni 
Extensions 6, 7 and 8 

Proclaim Emzinoni 
Extensions 6, 7 and 8 

Council approval for 
Extensions 6, 7 and 8 

0 

0% 

To control town 
planning schemes in 
all towns 

Land use Control 

32 000 

398 

31602 

99% 

implementation 

To compile Local 

Spatial Development 
Frameworks (LSDF’s) 

To complete LSDF’s for 
Secunda, Evander, 

Leandra, Kinross and 

Chari Cilliers 

LSDF’s completed 

Secunda, Evander, 

Leandra, Kinross and 

Chari Cilliers 

0 

0% 

PUBLIC WORKS 

To ensure that storm 
water systems are 
maintained 

Maintenance of Storm 
water System 

276,012.73 km 

Patchwork: : 4000 m^ 

1 1 1 ,344.00 km 

Patchwork :4000 m^ 

162,568.73 km 

59% 
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MEASURABLE 

OBJECTIVE 

PERFORMANCE 
MEASURE / 
SERVICE DELIVERY 
INDICATORS 

PERFORMANCE TARGETS 

DEVIATION F 
TARGEl 

=ROM 

r 

Target 

Actual 

Unit 

% 

To ensure that paved 
roads are patched on 
a regular basis 

Patch work done 

493km 

3 km 

490.08 

99.4% 

To ensure that gravel 
roads are trafficable 

Trafficable gravel roads 

557km 

172km 

385km 

69% 


WATER AND SEWER 


MEASURABLE 

OBJECTIVE 

PERFORMANCE 

MEASURE / SERVICE 

DELIVERY 

INDICATORS 

PERFORMANCE TARGETS 

DEVIATION FROM 

TARGET 

Target 

Actual 

Unit 

% 

Conversion of VIP 
toilets ext 25 
eMbalenhIe- 

Flush waterborne 

sewer 

1266 

10% 

1266 

10% 

Conversion of VIP 
toilets ext 18 
eMbalenhIe - 

Flush waterborne 

sewer 

808 

50% 

808 

50% 

Conversion of VIP 
toilets ext 24 
eMbalenhIe - 

Flush waterborne 
sewer 

233 

20% 

233 

20% 

Completion of 
eMbalenhIe Sewer 
pump stations 

Operational sewer 
pump station 

3 

40% 

3 

40% 
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MEASURABLE 

OBJECTIVE 

PERFORMANCE 

MEASURE / SERVICE 

DELIVERY 

INDICATORS 

PERFORMANCE TARGETS 

DEVIATION FROM 

TARGET 

Target 

Actual 

Unit 

% 

Refurbishment of 
eMbalenhIe WWTP 

Improve final water 
quality 

1 

30% 

1 

30% 

Refurbishment of 
Evander WWTP 

Replace mechanical 
equipments 

1 

40% 

1 

40% 

Refurbishment of 

Bethal WWTP 

Replace mechanical & 
electrical equipments 

1 

40% 

1 

40% 

Bulk water supply- 
Leandra 

Bulk water supply 
provided 

3,6km 

3,6km 

1 

100% 


ELECTRICITY SECTION 


MEASURABLE 

OBJECTIVES 

PERFORMANCE 
MEASURE / SERVICE 
DELIVERY INDICATORS 

PERFORMANCE 

TARGETS 

DEVIATION FROM 
TARGET 

Target 

Actual 

Unit 

% 

To upgrade bulk electricity 
(Bethal/Emzinoni) 

Bulk electricity upgraded 

100 

93 

7 

7% 

To install mid-block lights in Kinross 
ext 25 

Mid-block lights have been 
installed 

45 mid-block 
lights 

45 mid-block 
lights 

45 

100% 
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MEASURABLE 

OBJECTIVES 

PERFORMANCE 
MEASURE / SERVICE 

PERFORMANCE 

TARGETS 

DEVIATION FROM 
TARGET 


DELIVERY INDICATORS 

Target 

Actual 

Unit 

% 

To install streetlights at Victor 
Khayiyane str in Emzinoni. 

Streetlights have been 
installed 

1 8 Streetlights 

18 Streetlights 

18 

100% 

To install high mast lights in 
Embalenhie ext 25 

High mast lights have been 
installed 

3 High mast 
lights 

3 High mast 
lights 

3 

100% 

To install electricity in Embalenhie 
ext 16 

Electricity has been 
installed. 

690 Households 

690 Households 

690 

100% 

To install traffic lights at Kiewit str 
intersection in Secunda 

Traffic lights have been 
installed 

One set of traffic 
lights 

One set of traffic 
lights 

1 

100% 

To maintain 75 mini substations in 
GMM 

Mini substations have been 
repaired 

75 Mini 
substation 

75 Mini 
substation 

75 

100% 

To supply Tool boxes for Electricians 

Tool boxes supplied and 
distributed 

30 Tool boxes 

30 Tool boxes 

30 

100% 

To purchase 31 5KVA -1 1 000/41 5V 
transformers 

315KVA- 11000/41 5V 
transformers have been 
delivered 

3 Transformers 

3 Transformers 

3 

100% 

To purchase generators 

Generators have been 
purchased 

3 Generators 

3 Generators 

3 

100% 
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SECTION 6 


ENVIRONMENTAL AFFAIRS & TOURISM 

DEPARTMENT 
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LIBRARIES & INFORMATION SERVICES SECTION 


MEASURABLE OBJECTIVE 

PERFORMANCE MEASURE / 
SERVICE DELIVERY INDICATORS 

PERFORMANCE TARGETS 

DEVIi 

FROM1 

^TION 

rARGET 

Target 

Actual 

Unit 

% 

To provide Information Services 

Users’ queries answered 

154,000 

128,994 

25,006 

1 6.2% 

Membership captured on database 

32,990 

32,990 

0 

0% 

To increase the use of Library 

Material 

Library material internally used 

559,700 

559,700 

0 

0% 

Library material borrowed 

412,000 

412,000 

0 

0% 

To provide Library Resources 

Library material in different formats made 
available to end-users 

300,000 

240,707 

59,293 

19.8% 

To improve ICT infrastructure 

New computers and computer equipment 
provided in Libraries 

78 

78 

0 

0% 


ENVIRONMENTAL AFFAIRS & PARKS 


MEASURABLE 

OBJECTIVE 

PERFORMANCE MEASURE / 
SERVICE DELIVERY INDICATORS 

PERFORMANCE TARGETS 

DEVIATION 
FROM TARGET 

Target 

Actual 

Unit 

% 

To fence off cemeteries 

Permanent fencing erected 

1 

0 

1 

100% 

Temporary fencing erected 

3 

3 

0 

0% 

To develop horticulture 

New flower beds created 

1 

0 

1 

100% 

To improve the environment 

T rees planted 

3000 

2500 

500 

16.7% 
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MEASURABLE 

OBJECTIVE 

PERFORMANCE MEASURE / 
SERVICE DELIVERY INDICATORS 

PERFORMANCE TARGETS 

DEVIATION 
FROM TARGET 

Target 

Actual 

Unit 

% 

To promote environmental awareness 

Events arranged 

1 

0 

1 

100% 

Events attended/assisted 

3 

2 

1 

33.3% 

To develop cemeteries 

Graves provided and cemeteries maintained 

Dependent on 
demand 

0 

0 

0% 

To maintain a clean and healthy 
environment 

Adhered to grass cutting schedule 

4 (cycles per 
annum) 

2 

2 

50% 

To develop and maintain sports 
facilities 

Upgraded existing sports facilities 

1 

1 

0 

0% 

To develop regional parks 

Used funds available for regional park 
development 

1 

0 

1 

100% 


FACILITIES 


MEASURABLE OBJECTIVE 

PERFORMANCE MEASURE / 
SERVICE DELIVERY INDICATORS 

PERFORMANCE TARGETS 

DEVIATION FROM 
TARGET 

Target 

Actual 

Unit 

% 

To maintain facilities 

Marketing brochures of facilities 
distributed 

1000 

1000 

0 

0% 

To improve income 

Increased bookings 

R1 ,200,000 

R1, 320, 189 

+R120,189 

0% 

To comply with ACSA requirements 

Airfield operating license retained 

1 

1 

0 

0% 
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TOURISM 


MEASURABLE OBJECTIVE 

PERFORMANCE MEASURE / 
SERVICE DELIVERY INDICATORS 

PERFORMANCE TARGETS 

DEVIATION 
FROM TARGET 

Target 

Actual 

Unit 

% 

To market tourism in the region 

Exhibitions held 

6 

4 

2 

33.3% 

Brochures printed and distributed 

5000 

2000 

3000 

60% 

Participated in national exhibition events 

2 

2 

0 

0% 

To promote local tours 

Visits organized for learners and community 
members 

1000 

1000 

0 

0% 

To promote Bethal Museum 

Visits organized for learners and community 
members 

500 

500 

0 

0% 

To enhance communication 
between stakeholders 

Meetings arranged with MTPA and other 
stakeholders 

10 

8 

2 

20% 
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THEATRE, CULTURE & RECREATION 


MEASURABLE OBJECTIVE 

PERFORMANCE MEASURE / 
SERVICE DELIVERY INDICATORS 

PERFORMANCE 

TARGETS 

DEVIATION 
FROM TARGET 

Target 

Actual 

Unit 

% 

To organize arts and cultural events 
and productions 

Productions and events held 

42 

38 

4 

9.5% 

To enhance Sports & Recreation 
Development 

Hosted and assisted with various 
development events 

7 

7 

0 

0% 

To develop youth, gender and 
disabled awareness 

Organised and assisted with events for the 
youth and disabled 

1 

1 

0 

0% 
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SECTION 7 


DEPARTMENT 
PUBLIC SAFETY 




DISASTER MANAGEMENT: FIRE, RESCUE & COMMUNICATION 


MEASURABLE 

OBJECTIVES 

PERFORMANCE 

MEASURE 

TARGET 

ACTUAL 

DEVIATION FROM TARGET 

UNIT 

% 

To conduct fire and 
suppression and 
emergency response 

Number of 
incidents attended 

Depending on the 
number of incidents 
reported 

1421 



To operate 24 hour 107 
Emergency Centre 

Number of 
emergency 
complaints 
received 

Depending on the 
number of incidents 
reported 

1421 



To Minimize disaster 
incidents 

Number of 
community 
educational 
programs held 

3 




To conduct fire prevention 
and investigations 

No. of Inspections 


87 



No. of 

Investigations 


12 



No, of Building 
plans 


119 
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LICENSING AND REGISTRATION 


MEASURABLE 

OBJECTIVES 

PERFORMANCE 

MEASURE 

TARGET 

ACTUAL 

DEVIATION FROM TARGET 

UNIT 

% 

to conduct dealer stock 
inspections 

No. of inspections 
conducted 

50 

0 

14 

0 

To conduct learner’s 
license tests 

No. of applicants 
tested. 

Depending of 
applications received. 

9140 

0 

0 

To conduct driver’s license 
tests 

No. of applicants 
tested 

Depending of 
applications received. 

6622 

0 

0 

to conduct driver’s license 
renewals 

No. of if driver’s 
license renewed 

Depending of 
applications received. 

15573 

0 

00 

To conduct vehicle tests 

No. of vehicles 
tested 

Depending of 
applications received. 

1132 

0 

0 

To conduct registration 
and licensing of vehicles 

No. of vehicles 
registered and 
licensed 

Depending of 
applications received. 

127260 

0 

0 


Notes: 

Shortage of staff - (inspection of licenses) no person to do dealer stock inspectors. 
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MECHANICAL WORKSHOP 


MEASURABLE 

OBJECTIVES 

PERFORMANCE 

MEASURE 

PERFORMANCE TARGETS 

DEVIATION FROM TARGET 

TARGET 

ACTUAL 

UNIT 

% 





0 

0 

No. of vehicles 
serviced 

450 

254 

196 

43 


Notes: 


• Most vehicles came for repairs instead of service, hence the deviation. 

• Most of the vehicles are more than 1 5- years in service, hence the regular breakdowns. 


TRAFFIC AND CRIME PREVENTION 


MEASURABLE 

OBJECTIVES 

PERFORMANCE 

MEASURE 

TARGET 

ACTUAL 

DEVIATION FROM TARGET 

UNIT 

% 

To install road traffic signs 

No. of road signs 
replaced. 

256 

0 

256 

100 

To enforce Traffic 
Legislation 

No. of roadblocks 
held 

50 

30 

40 

60 

To foster community 
participation in social 
crime prevention 

Awareness 

campaign 

10 

8 

2 

20 

To manage security 
services 

No. of meetings 
held 

80 

80 

0 

0 
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Notes: 

• The resignation of Head of Crime Prevention and Security left a vacuum which could not be filled in time and the unit was only left with 
one employee. 

• Still awaiting for road signs 

• The bakkie that is used for roadblock is not in a good condition. 
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SECTION 8 


DEPARTMENT 

HEALTH AND COMMUNITY SERVICES 
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SOLID WASTE MANAGEMENT 


MEASURABLE 

OBJECTIVE 

PERFORMANCE MEASURE 
/ SERVICE DELIVERY 
INDICATORS 

PERFORMANCE TARGETS 

DEVIATION F 
TARGEl 

=ROM 

r 

Target 

Actual 

Unit 

% 

To prepare a refuse 
removal schedule for all 
wards 

A refuse removal schedule 
prepared and made 

available. 

A schedule for all 31 
wards 

A schedule for 31 
wards available on 
municipal website 
and print. 

0 

0% 

To have 100% waste 
collected as per schedule 
for both household and 
business 

1 00% waste collection as per 
schedule 

100% 

90% 

T ransport 
challenge 

10% 

To finalize the IWMP and 
have it ready for 

presentation to council for 
adoption 

A finalized and adopted 

IWMP. 

Have IWMP adopted 
as a working 

document. 

-IWMP 

Adopted through 
-Resolution B 

16/02/2008 

0 

0% 

To achieve 100% 

community participation 

Community that is 

environmentally aware and 
empowered 

All the five Regions of 
GMM 

-Four (04) major 
clean-up and 

awareness 
campaigns were 

held in five (05) 
regions of GMM. 
-Established GMM 
recyclers’ forum. 
-Established ward 
waste forum at 
Leandra and 

eMbalenhIe and 

arranged training for 

3 wards. 


50% 
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MEASURABLE 

OBJECTIVE 

PERFORMANCE MEASURE 
/ SERVICE DELIVERY 
INDICATORS 

PERFORMANCE TARGETS 

DEVIATION F 
TARGEl 

=ROM 

r 

Target 

Actual 

Unit 

% 




- Meetings held with 
community 
members, business 
and NGO’s. 
-Environmental road 
show conducted at 
Leandra. 



To win the National CTC 

A clean environmental and 
more community project 

To win 1^’ prize in 
Provincial CTC 

Won 1^’ prize in 
Provincial CTC 

Won 3'''' prize in 
National CTC 

0 

0% 

Build capacity 

A more competent workforce 
and environmentally aware 
waste ward community 
members 

Train 50% personnel. 
Train ward committees 

-Training of 

volunteers from 

Social Services on 
waste was 

undertaken at 

Lebohang. 

-Five (05) bursary 
applications were 
recommended for 
Solid Waste 

employees. 

-Weekly Sectional 
safety talks were 
conducted at all 
Regions. 

- Conferences 

WESD. 

AMCEN. 

213 

80% 
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MEASURABLE 

OBJECTIVE 

PERFORMANCE MEASURE 
/ SERVICE DELIVERY 
INDICATORS 

PERFORMANCE TARGETS 

DEVIATION F 
TARGE1 

=ROM 

r 

Target 

Actual 

Unit 

% 




- Workshops 

Financial 

management 

Project management 

- Other trainings 

K53 




Render an economically 
viable service. 

Generating more income. 

Audit for all businesses 

40% of business 
audited 


60% 

Improve the supply of 
refuse containers 

Obtaining optimum balance 
in the client-service ratio 

All business 

-50 concrete bins 
distributed in Emba, 
Evander and 
Lebohang 
-54 Refuse bins 
were supplied. 

-80 swivel bins 
installed 

-126 street liter bins 
were installed. 

-Total 310 



Waste minimization 

projects 

Reduction in waste 

generation and more 

recycling projects 

implemented. 


- Seven (07) sites 
identified and 

approved for 

recycling projects in 
eMbalenhIe, 
eMzinoni and 

Leandra. 

-Storage cages and 
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MEASURABLE 

OBJECTIVE 

PERFORMANCE MEASURE 
/ SERVICE DELIVERY 
INDICATORS 

PERFORMANCE TARGETS 

DEVIATION F 
TARGEl 

=ROM 

r 

Target 

Actual 

Unit 

% 




protective clothing 
provided to 

recyclers. 

- Two sites identified 
and approved for the 
establishment of a 
buy back centre, a 
corporative already 
established. 

- Wood recycling 
project approved for 
Secunda landfill site. 

- A Pilot project 

approved for 

eMbalenhIe ward 07. 



To conform to minimum 
requirements of disposal 
by landfill 

Compliant landfill sites 

Improvements at 

Secunda Landfill site. 

Secunda 

-Guardhouse, toilet 
and fence supplied. 
-Additional machine 
provided. 

- Equipment storage 
cages repaired and 
painted. 

- Evander landfill site 
fenced. 

0 

0% 


- 44 - 




PRIMARY HEALTH CARE SERVICES 


MEASURABLE 

OBJECTIVE 

PERFORMANCE MEASURE / 
SERVICE DELIVERY 
INDICATORS 

PERFORMANCE TARGETS 

DEVIATION FROM 
TARGET 

Target 

Actual 

Unit 

% 

To diagnose and manage 
conditions promptly 

Blood pressure checking 

Depending in the 
number of visits in the 
clinics 

136007 

0 

0 

Weighing 

1 53247 

0 

0 

Pap smear and breast 
Examination 

991 

0 

0 


1 56480 

0 

0 

Record keeping 

1 56480 

0 

0 

Provision of drugs 

93513 

0 

0 


827 

0 

0 

To reduce cases of TB 
smear positive sputum 

Encourage DOTS support 
service. 

Depending on a 
number of visits to the 
Clinics (Need driven) 

393 

0 

0 

Patients are aware of the 
medicine they are using 

747 

0 

0 

To effectively treat all STI’S 

Drug and non drug therapy. 


5576 

0 

0 

and their contacts 

Managed contacts 


2820 

0 

0 


End users educated on 






condoms 


5576 

0 

0 


Children immunized 


17515 

0 

0 







To promote HIV/AIDS 

Attend training on PMTCT 


1 

0 

0 

awareness 

Clients educated on HIV/AIDS 


4831 



To record cases of 

Cases of malnutrition are 


472 

0 

0 

malnutrition 

recorded 





To provide family planning 

Family Planning provided 

Depending o the 

34425 

0 

0 

service to women of child 


number of visits to the 




bearing age 


clinics 
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MEASURABLE 

OBJECTIVE 

PERFORMANCE MEASURE / 
SERVICE DELIVERY 
INDICATORS 

PERFORMANCE TARGETS 

DEVIATION FROM 
TARGET 

Target 

Actual 

Unit 

% 

To render Ante Natal and 
Post Natal care 

Ante natal and post natal care 
provided 


10707 

0 

0 

To record cases of cervical 
& breast cancer 

Cases of cervical and breast 

cancer 

44 

0 

0 


HOUSING SERVICES 


MEASURABLE 

OBJECTIVE 

PERFORMANCE MEASURE / 
SERVICE DELIVERY 
INDICATORS 

PERFORMANCE TARGETS 

DEVIATION FROM 
TARGET 

Target 

Actual 

Unit 

% 

To facilitate 

development of houses 

Number of houses allocated 
from the province to the 
municipality 

133 

92 

25 

16.5 

To relocate flood line 
residents in eMbalenhIe 
to fully - serviced stands 

Number of households 

relocated 

4 311 

4 311 

0 

0 

To acquire land 

Identification of suitable land for 
housing delivery (Green field / 
Social housing / Low Cost) 

Conduct land audit on 
municipal and privately 
owned land 

Kinross X 21 
eMba X 10 
Evander X5 
Bethal X 13 

0 

0 

To facilitate 

development of PHP 
Houses 

Number of houses allocated 
from the province to the 
municipality 

251 

192 

59 

26 

To facilitate and finalise 
all developer-driven 

projects (Project-linked 
subsidies) 

Identification and approval of 
potential beneficiaries for 
project-linked subsidies 

6600 

4555 

2045 

31 

To facilitate and finalize 
all contractor based 

Identification and approval of 
potential beneficiaries for CBIS 

714 

241 

473 

67 
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MEASURABLE 

OBJECTIVE 

PERFORMANCE MEASURE / 
SERVICE DELIVERY 
INDICATORS 

PERFORMANCE TARGETS 

DEVIATION FROM 
TARGET 

Target 

Actual 

Unit 

% 

individual subsidies 

(CBIS) 

projects 






• The municipality is currently having a backlog of 28,000 low cost houses in terms of the applications registered until 
30 June 2007. These exercise is an ongoing process (registration) 


• Starplex support organisation was appointed to finalise fifty (50) outs standing PHP (People’s Housing Process) left by 
Inkani ka Shukela for eMzinoni. 

• Underperforming emerging contractors were terminated and the Department appointed Govan Mbeki Municipality as 

developer to finalise the remaining units. 


THUSONG SERVICE CENTRE 


MEASURABLE 

OBJECTIVE 

PERFORMANCE MEASURE / 
SERVICE DELIVERY 
INDICATORS 

PERFORMANCE TARGETS 

DEVIATION FROM 
TARGET 

Target 

Actual 

Unit 

% 

To establish a Thusong 
Service Centre in 

Leandra 

Renovate Leandra offices into a 
Thusong Centre 

01 

01 

0 

0 

Appointment of staff 

Deployment of Centre Manager, 
IT Specialist and Senior Clerical 
Assistant 

03 

03 

0 

0 

Provision of general 
workers by the 

municipality 

Appointment of two cleaners 
and two gardeners. 

04 

0 

04 

100 
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MUNICIPAL HEALTH SERVICES 


MEASURABLE 

OBJECTIVE 

PERFORMANCE MEASURE / 
SERVICE DELIVERY 

PERFORMANCE TARGETS 

DEVIATION FROM 
TARGET 


INDICATORS 

Target 

Actual 

Unit 

% 

Water Quality Monitoring 

Take samples to ensure 
drinking water complies with 
standards 

143 

143 

0 

0 


No of samples complying with 
drinking water standards (SABS 
241) 

143 

134 

9 

6 


No of recreational water 

sampling 

21 

21 

0 

0 


Implementation of water quality 
monitoring program 

1 

1 

0 

0 


Establishment of free sampling 
program with Rand Water 

1 

1 

0 

0 

Food Control 

Conduct Premises inspections 
to ensure compliance with 
legislation 

2102 

2102 

0 

0 


Take food samples to ensure 
compliance with legislation 

40 

18 

22 

55 

Animal Control 

Conduct meetings with 

Councilors and community on 
relocation of animals 

2 

2 

0 

0 


Land allocated in Leandra for 

1 

1 

0 

0 
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MEASURABLE 

OBJECTIVE 

PERFORMANCE MEASURE / 
SERVICE DELIVERY 

PERFORMANCE TARGETS 

DEVIATION FROM 
TARGET 


INDICATORS 

Target 

Actual 

Unit 

% 


animal keeping 





HIV/AIDS 

Conduct LAC Operational 
meetings 

12 

7 

5 

41 


IDP workshop 

1 

1 

0 

0 


Conduct LAC workshops for 
capacity building 

4 

4 

0 

0 


Conduct Strategic planning 
workshops 

2 

2 

0 

0 


Awareness/Education events 

2 

2 

0 

0 

Complaints 

No of community complaints 
attended to 

532 

532 

0 

0 

Provision of permits and 
licenses for business 
purposes 

No of permits/licenses issued 

100 

100 

0 

0 

Provision of certificates 
for food, business and 
pre- school institutions. 

No of certificates issued to 
premises 

148 

148 

0 

0 

Informal trading Control 

Provision of structures in 
different towns/areas 

7 

0 

7 

100 


No of illegal traders 

0 

42 

42 

100 

Air Quality Management 

Attend Air Quality Officers 
Forum Meeting 

1 

1 

0 

0 


Auditing of Petrochemical 
Industries 

1 

1 

0 

0 
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MEASURABLE 

PERFORMANCE MEASURE / 

PERFORMANCE TARGETS 

DEVIATION FROM 

OBJECTIVE 

SERVICE DELIVERY 



TARGET 


INDICATORS 

Target 

Actual 

Unit 

% 

Vector Control 

Spraying and fumigating of 
premises/areas 

67 

67 

0 

0 

Environmental 

Management 

Conducting Environmental 

Management Summit - 

September 2007 

1 

1 

0 

0 

Law Enforcement 

Development of Draft Public 
Health By- Laws 

1 

1 

0 

0 

Injuries on duty 

Injuries on duty reported and 
processed. 

0 

116 

-116 

116 

Send employees for 
medical examination 

Employees from Water and 
Sewer, Public Safety and 
Clinics sent for medical testing. 

740 

70 

670 

90 

Testing and certification 
of lifting equipment 

Accredited service providers 
tested and certified lifting 
equipment in all 

workstations/areas 

250 

235 

15 

6 

Monitoring of external 
contractors on GMM 

Contractor sites visited. 

110 

79 

31 

28 

projects. 

Meetings attended. 

52 

52 

0 

100 

Development and 

communication on SHE 
Policy 

SHE Policy adopted and 
approved by council 

Communication ongoing. 

1 

100 

1 

50 

0 

50 

0 

50 
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SECTION 9 


IDP, LED, MARKETING AND COMMUNICATION 

UNITS 
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9.1 IDP/ PMS: 


Report 

Detail 

Overview 

• 

Objectives 

• 

Activities 

• 


9.2 LOCAL ECONOMIC DEVELOPMENT SERVICES (LED): 


Report 

Detail 

Overview 


Description of the 

Activity 

• 

Strategic Objectives 

• 

Key Issues for 2007/08 

• 


MARKETING AND COMMUNICATIONS UNIT 


Report 

Detail 

Overview 

The unit is administratively placed in the Office of the Municipal Manager and liaises with 
both internal and external stakeholders. 

Objectives 

• To improve internal and external communication. 

• To improve existing and develop new media relations. 

• To co-ordinate the mayoral outreach programmes. 

Key Issues for 2007/08 

• Published quarterly newsletters 

• Media coverage of our events such as: 

• Budget speech 

• IDP consultative meetings 
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• Prayer Day 

• EPWP graduation 

• Environmental Summit 

• LED Seminar 

• Ward Committee Summit 

• Cleanest Town Competitions 

• Izimbizo Focus Week. 

• Women Month Celebration 

• Indigent Registration 

• Mayoral Outreach 

• Various articles where the municipality interacted with the community. 

• Branding and Marketing the municipality 

• Hosting Izimbizo 

• Hosting Mayoral Outreach 

• Encouraging and support municipal participation on the Intergovernmental Relations 
processes 

• Taking part in the District Communication Forum 
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